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European Transport Workers'
Federation (ETF)

ETF

Largest European trade union in the transport sector
Recognised by the European Commission for social dialogue
Three domains: Air / Land / Sea

!

[ Civil Aviation Section }
I

@ .
TS ATM Committee

\, S

& h




Gilles Winckler

ETF ATM Committee Member

@ Operational Background »* "+ European Engagement
*» v & Expert Work

e Active Tower & Approach ATCO — * EU and FABEC Social Dialogue

Basel-Mulhouse Airport
e EASA Remote Towers Expert Group
* Former Tower Supervisor

e 18 years of ATCO Experience e SESAR and EUROCONTROL Projects




~6%

of extra fuel burned every day in Europe
due to flight planning inefficiencies

= millions of avoidable tonnes of CO, per year

Is the current flight planning
system fit for purpose?




How a flight gets planned today

A sequential, decentralised process

Airline
Files flight plan:
route, level, timing
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Network Manager

Validates compliance:
syntax + rules
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Flow Management

Assigns CTOT delays to
protect saturated sectors

.

ATCO

Handles whatever
lands on their sector

Each step is independent of the others. No actor optimises across the whole network.

A sequential system — designed for compliance, not for efficiency.




Individual Optimisation,
Collective Failure

Each airline independently
optimises its route and flight
level — producing spontaneous,
system-wide convergence on
the same corridors.

; \ Regulation tool:
"/ ground delay

With no network-level
coordination, the sole available
response is ground delay, applied
one flight at a time.

The result: structural congestion
absorbed reactively rather than
prevented strategically.




Airlines don't fly the shortest route —
they fly the cheapest one

COST AVOIDANCE
Airlines optimise for cost, not distance — Airlines file longer routes around
minimising fuel, time, and route charges. congested ATM areas to sidestep

CTOT delays entirely.

Regulated Sector — High Delay Risk
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Preferred Route —
No CTOT

— e — — — — — — — i — — — — — — — — — — — — —

Preferred — No CTOT

The system pushes airlines toward longer, less efficient routes — by design.



Flight plan adherence —
the ATCO's hidden workload

Once airborne, the negotiation starts

Pilot files a long route to avoid
regulations — no CTOT assigned,
clears departure.
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Once airborne, pilot requests a
. shorter, more direct routing
from the ATCO.

ATCO often grants it — at the cost of
real-time route negotiation, sector
replanning, and added workload.



50

of flights did not adhere to
their original flight plan

Source: EUROCONTROL NM
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10+

of network delays could be
avoided if flight plans were
respected (non-weather reasons)

Source: EUROCONTROL NM

Planned traffic # actual traffic.



The Environmental Cost of
Structural Inefficiency

Three distinct dimensions of avoidable fuel over-consumption.

Lateral Vertical Ground

Suboptimal routes forced Step climbs refused due CTOT = deliberate ground
by congestion to traffic saturation delay before departure
Excess distance flown vs. ‘ Flights prolonged at non- APU burn and additional
great-circle path. | optimal cruising levels. taxi fuel while holding.

Each dimension represents a systemic inefficiency — not exceptional events,
but structural features of the current architecture.
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Environmental * =
Modulation of _
Route Charges = - *

The ldea — Vary en-route charges to nudge
airlines toward more direct, lower-emission
trajectories.
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The Framework — Integrated into Single
European Sky regulation (SES2+).
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Feasibility study currently in progress.















